MANIFEST
“The line between order and disorder lies
in the logistics” – Sun Tzu
February signals the arrival of spring after the long hash winter,
especially in North India. For us, February symbolized celebrating the
‘human face’ of logistics. It will not be an exaggeration to say that the
operation of a modern supply chain system is still fundamentally a
human endeavor. Artificial intelligence and Smart algorithms may be
able to analyze data faster and generate more accurate demand
forecasts, but supply and demand fulfilment still requires the
combined effort and alignment of hundreds of individuals across
organizations working dayin-dayout to keep the happy smiles on the
faces of their customers. In India, logistics is associated with truck
drivers on the move, eating and sleeping on the road to deliver
essential goods at our doorstep. For many decades, their plight and
suffering were unacknowledged and their efforts unrecognized.
However, things are changing now. Many associations have come
forward to conduct regular workshops and programs to educate truck
drivers and fleet owners about safe driving behavior, traffic rules and
regulations, maintaining work-life balance. Many fleet owners have
started encouraging their truck drivers to participate in road safety
awareness workshops. They also now provide life insurance, health
coverage and financial security to their employees.
To celebrate the Human Value Quarter at CII School of Logistics, our
students conducted primary research and collected ‘human stories’ of
truck drivers. We proudly present these stories in this edition. In the
months to come, we would like to channelize our student resource to
enroll many truck drivers in Pradhan Mantri Suraksha Bima Yojana
(PMSBY). We also invite logistics companies to come forward and help
us to build the ‘human face’ of logistics.
Happy Reading!
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HUMAN RESOURCE AND SKILL GAPS IN
LOGISTICS SERVICES INDUSTRY INDIA
India is the third largest country in terms of
Purchasing Power Parity (PPP) and
constitutes one of the fastest growing
markets in the world. Indian industry, overall,
faces a fierce competitive and volatile
environment
with
Globalization
of
businesses. The infrastructural bottlenecks,
increasing uncertainty of supply chain
networks, shortening of product life cycles
and abundance of product variety have
raised issues related to choosing and
working with the right supply chain partners
(suppliers, customers, and logistics service
providers), nurturing trust between them,
and designing the right system of measuring
performance. Today’s globalization and
changing economies have made it essential
for the supply chain organizations to develop
strategies that make available differentiated
value to the customer at optimum cost.
Varied
and
comprehensive
logistics
expertise and human resource is the need of
the hour, for the services providers to stay
abreast with the growing competition.
This article is an attempt made to identify the
changing trends in Indian logistic services
and the growing requirement for skilled and
trained human resource and to lay emphasis
on the intensified skill gap situation that
exists in the industry because of movement
of Indian logistics sector from a mere inhouse staff to a complex third party (3PL)
supply chain management system.
Logistics can rightly be considered as a part
of supply chain management, which
encompasses
planning
activities,
implementation, control of the efficient flow
and storage of goods, services, and related
information between the point of origin and
destination to meet customer requirements.
Logistics acts as an invisible catalyst linking
supply and demand, and the most important
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operations for business development. Other
than the core competency of delivering
goods on time, logistics companies add
value to their clients’ businesses by
designing and executing complex supply
chain cycles, project management and
inventory reduction. Few areas of business
operations involve the complexity or span
the geography typical of logistics.

INDIAN LOGISTICS SECTOR
The logistics and warehousing sector in
India is highly fragmented and characterized
by the presence of numerous unorganized
and few organized players. Many players
have been providing services in individual
segments like transportation, warehousing,
packaging etc. In 2021, The Size of Logistics
Industry in India is $215 billion. The logistics
industry in India is highly fragmented with
many unorganized players. Only 10-15 per
cent of the $215-billion Indian logistics
market is owned by organized players.
However, changing business dynamics and
the entry of global third-party logistics
players (3PL) has led to the remodeling of
the logistics services in India. From a mere
combination of transportation and storage
services, logistics is fast emerging as a
strategic function that involves end-to-end
solutions that improve efficiencies.

The annual logistics cost in India is valued at
Rs. 30,400 billion (US$ 400 billion) and it is
growing at 8-10% annually. Logistics costs
by value accounts for around 14.4% of the
GDP of India – which is much higher than
that of developed countries which have
6-9%. According to the report, there is a
competitiveness gap of $180 billion in the
sector, and this is expected to increase to
$500 billion by 2030 if the inefficiencies in
the supply chain are not addressed. The
World Bank Logistics Index released in
2018, for instance, ranked India 44th-far
behind the US at 14 and China at 26. Other
countries in the region, such as Thailand
and Vietnam, also have high logistics costs.

created the need for a whole new set of
skills along with an ever-increasing
requirement
of
skilled
and
trained
manpower. However, the industry leaders
recognize the critical need for manpower
development in this sector, precious little
has been done to explore the core issues
and identify initiatives to address this
situation. Indian Logistics industry which in
its nascent stage struggles to fight and rise
above
various
infrastructural
and
organizational
issues
necessitates
requirement of specialized managerial,
interpersonal, and analytical skills. At
management and mid-tier levels, the
unorganized structure of the Transportation,
Logistics, Warehousing and Packaging
Sector in India has led to problems of poor
organization, lack of leadership, disjointed
skills and a lack of process-driven systems
which are required for overall sectoral
growth and development.

RESOURCES AND SKILL

The Indian Logistics sector has been
growing at faster pace than the global
industry in the past decade. However, there
is an acute shortfall of personnel with
adequate training and education in logistical
management in India. At management and
mid-tier levels, the logistical sector in India
suffers from poor organization, lack of
leadership, disjointed skills and positions,
and a lack of process-driven systems.
The fast growth of this industry in India both
in terms of scale and scope of services has
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The disorganized nature of the logistics
sector in India, its perception as a
manpower-heavy industry and lack of
adequate training institutions has led to a
shortfall in skilled management and client
service personnel. The limited capacity
within the recruitment pool has limited
India’s growth in the logistical sector. The
gap has been felt primarily in the key
business
areas
like
transportation,
warehousing, Information Technology and
communication skills and other value-added
services (customized services, track, and
trace, etc.).
The manpower available in the Indian
logistics sector critically lacks domain skills.
The gaps in skills required are at all levels,
from senior and middle management to the
operational level. The skill gaps at the senior
level arise from the structure of the industry.
Small sized entrepreneurs have limited

intent or capability to scale and build
manpower capabilities. The gaps in good
management practices are deeply rooted, as
the logistics industry itself has still not
emerged as an attractive sector for
professionals. There is a lack of specialized
knowledge of practices, and most workers
have basic in-house experience-driven skills
with no formal education or training.
The industry being dominated by the
unorganized and fragmented structure gives
rise to gaps in the core technical skills.
There exist very few formal training
institutions and practically none for
operational training in associated areas like
loading and unloading, supervisory, proper
handling practices etc. Thus, at all three
levels,
management,
skilled
and
supervisory, and operational, Indian logistics
industry is facing an acute skill shortage.
A major shortfall in the industry, other than
the core competencies at the management
level, has been due to the lack of
technological skill sets in workers across the
board. The rapid advancements in
technology deployed in the logistics sector
have necessitated training in handling
technology. With the advancement in
Information and Communication Technology
(ICT) devices, higher level of training is
required across all functions. The efficient
use of ICT reduces operating costs, thereby
increasing margins.

The revolution in the ICT has changed the
major shortfall in the industry, other than the
core competencies at the management
level, has been due to the lack of
technological skill sets in workers across the
board. The rapid advancements in
technology deployed in the logistics sector
have necessitated training in handling
technology. With the advancement in
Information and Communication Technology
(ICT) devices, higher level of training is
required across all functions. The efficient
use of ICT reduces operating costs, thereby
increasing margins. The revolution in the
ICT has changed the way businesses are
being done and in such an environment
training is essential to cope up. The focus of
Training on technology needs to be on
understanding and operating technology
along with planning using technology on a
large scale. Technology will have to be used
efficiently across all levels, right from the
drivers using GPRS to warehouse handlers
using scanning devices.
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SCENARIO OF LABOUR IN INDIA

Labor represents the human factor in producing
the goods and services of an economy. Just as
there are markets for cars, bread and steel,
there is a market for the services people
provide. What helps distinguish the labor
market from, say, the steel market is that labor
is made up of people who, in effect, rent their
time to businesses for certain periods—for
instance, an hour or a year. People provide
their labor to businesses in exchange for
wages, and they trade their unpaid leisure time
for paid work time to make a living and to be
able to purchase goods and services.
Businesses, in turn, use this labor to produce
goods and services demanded by consumers.

Labour Productivity: Labour productivity is
lesser in India than many competing countries.
This is because of lag in supply chain
management,
transportation,
production
planning, and maintenance

Labour structure in India: Over 94 percent
of India's working population is part of the
unorganized sector. In local terms, organized
sector or formal sector in India refers to
licensed organizations, that is, those who are
registered and pay GST. These include the
publicly traded companies, incorporated or
formally registered entities, corporations,
factories, shopping malls, hotels, and large
businesses. Unorganized sector, also known as
own account enterprises, refers to all
unlicensed, self-employed, or unregistered
economic activity such as owner manned
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general stores, handicrafts and handloom
workers, rural traders, farmers, etc.
India's Ministry of Labour, in its 2008 report,
classified the unorganized labour in India into
four groups. This classification categorized
India's unorganized labour force by occupation,
nature of employment, specially distressed
categories, and service categories. The
unorganized occupational groups include small
and marginal farmers, landless agricultural
laborer, sharecroppers, fishermen, those
engaged in animal husbandry, beedi rolling,
labelling,
and
packing,
building
and
construction workers, leather workers, weavers,
artisans, salt workers, workers in brick kilns and
stone quarries, workers in sawmills, and
workers in oil mills. A separate category based
on nature of employment includes attached
agricultural laborer, bonded laborer, migrant
workers, contract, and casual laborer.
Another separate category dedicated to
distressed unorganized sector includes toddy
tappers, scavengers, carriers of head loads,
drivers of animal driven vehicles, loaders and
unloaders. The last unorganized labour
category includes service workers such as
midwives,
domestic
workers,
barbers,
vegetable and fruit vendors, newspaper
vendors, pavement vendors, hand cart
operators, and the unorganized retail.
The unorganized sector has low productivity
and offers lower wages. Even though it
accounted for over 94 percent of workers,

India's unorganized sector created just 57
percent of India's national domestic product in
2006, or about 9-fold less per worker than the
organized sector. According to Bhalla, the
productivity gap sharply worsens when rural
unorganized sector is compared to urban
unorganized sector, with gross value-added
productivity gap spiking an additional 2 to 4-fold
depending on occupation. Some of lowest
income jobs are in the rural unorganized
sectors. Poverty rates are reported to be
significantly higher in families where all working
age members have only worked the
unorganized sector throughout their lives.
Agriculture, dairy, horticulture, and related
occupations alone employ 41.49 percent of
labour in India.

About 30 million workers are migrant workers,
most in agriculture, and local stable
employment is unavailable for them.
Given its natural rate of population growth and
aging characteristics, India is adding about 13
million new workers every year to its labour
pool. India's economy has been adding about 8
million new jobs every year predominantly in
low paying, unorganized sector. The remaining
5 million youth joining the ranks of poorly paid
partial employment, casual labour pool for
temporary infrastructure and real estate
construction jobs, or in many cases, being
unemployed.
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Packages for Specific Industries (not
enterprises)
The most labor-intensive manufactures are
food processing, leather and footwear, wood
manufactures and furniture, and apparel and
garments. These product groups account for
50% of manufacturing employment in India
(total manufacturing is 60 million of the total
employment in India of 475 million in 2011-12).
Unfortunately, however, it is the unorganized
segment of these labor-intensive manufacturing
firms that employ most workers, not the
organized segment. Perhaps this could be one
reason for their relative policy neglect. Another
could be the rise in rural share observed in
manufacturing. Between 1970-71 and 2011-12,
the rural share in output of manufacturing
doubled (from 25% in 1970-71 to 51.3% of
manufactured output) and exceeded the
manufacturing production in urban areas.
In addition to the usual problems that beset all
manufacturing (e.g., poor infrastructure,
uncertain electricity, the poor record on ease of
doing business), each of these sectors have
special problems and each deserve individual
attention through a government package of
policies in specific states where these activities
are concentrated. Thus, drawing upon World
Bank employment elasticities, rapid export
growth in garments sector could generate
about half a million additional direct jobs every
year. Nearly every successful economic growth
take-off in post-war history in East Asia was
associated with rapid expansion in apparel
exports in the early stages. The ratio of jobs to
investment is as follows: in apparel 31.1, in
autos only 2.6, and in steel 1.0 (based on
Annual Survey of Industries, 2013-14). India
could take a part of the market share that China
is losing in international markets due to rising
Chinese wages. But India is losing to
Bangladesh, Vietnam, and even Myanmar and
Ethiopia.

The former chief economic adviser, Arvind
Subramanian, suggests the following:
-First, logistics. The cost and time involved in
getting goods from factory to destination is
higher than in other countries.
-Second, labour costs could be an advantage,
but not really for several reasons:
a) regulations on minimum overtime pay.
b) onerous contributions that become de facto
taxes for low paid workers.
c) lack of flexibility in part time work; and
d) high minimum wages in some cases.
One indicator is Indian apparel firms are
smaller compared to firms in China, and even
Bangladesh. Some 78% of firms in India
employ fewer than 50 workers with 10%
employing more than 500 workers. Contrast
China, where the comparable numbers are
15% and 28%.
-Third, world demand is shifting towards
clothing using man-made fibers while Indian
domestic tax policy favors cotton-based
production, and tariff policy protects an
inefficient man-made fiber sector.
-Finally, India faces higher tariffs in the US and
EU, unlike its competitors, which India can do
little about, but about the rest it can.
Garments and apparel in 2016 received a
package, as did the leather sector in 2017.

However, close on the heels of these packages
came demonetization of high denomination
currency notes (in November 2017). Hence,
these and other labor-intensive sectors (wood
and furniture, food processing) deserve
consistent support over long periods of time, for
them to compete internationally, as jobs in
these sectors are vacated by China.
High-end, technology- and skill-intensive largescale manufacturing will also need greater
attention of industrial strategy. Our argument is
that policy must go beyond the traditional laborintensive sectors. Electronics are not very
labour intensive as final products. But in terms
of the components and supply chain, it is a
sector that creates many jobs.
However, All India Manufacturers Association,
in a survey over Oct-Dec 2018, found that
MSMEs (that predominate in these sectors)
had lost jobs massively over the last four years.
The survey found that in 2014-15, if firms had
100 employees, then by 2018-19, they were
down among traders to 57 workers in 4.5 years;
to 68 among micro enterprises; to 65 in small
enterprises; and to 76 in the medium segment.
The new government will need to respond
rapidly if labor-intensive manufacturing jobs
among
MSMEs
are
to
grow.
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QUESTIONNAIRE SESSION WITH EXECUTIVE
ON LIFE OF OPERATIVES
February 20, 2022 – Sunday, the plan for the
day was to visit Vivek logistics who deals in
custom
clearances
and
provide
road
transportation services. The best part was
Vivek logistics is the family business of my
classmate and friend Abhishek Lakra who
agreed on my request to discuss various
questions regarding their business and allowed
to discuss various challenges faced by different
operatives in his organisation.
So, I boarded the metro from Botanical Garden
to Raja Nahar Singh where Lakra picked me up
and we went to his office in Palwal. The people
who work in office were on leave and only
Lakra was on work with me and my questions.
The office space had two cabins one for
customer support, live tracking for shipments,
documentation for clearances and the other
area was for Business meeting.
THE EXECUTIVE

import clearance in future. The second question
was “What are different job roles in your
organisation, how many people do you
employee?” Lakra says they have Port executives,
EDI teams, Customs support executives and truck
drivers.
The third question “Do you provide them any
benefits for their work?” Lakra says Yes, we have
employee incentive schemes, and We are
planning to create ESI facilities in future but right
now we are small service providers, and we cover
their medical expenses when we have been
informed. He also stated that the errors and
expenses due to wrong working procedures
carried out or any mistakes committed by
operatives are being covered by us and we don’t
blame or charge our employees. I asked “why
don’t you charge from them for their mistakes”
Lakra says the reason behind is my father who
knows how talented the people are and blaming or
making them pay is not going to improve the
business, Humans make errors he says.

ICD IN FARIDABAD

So, it was time for questions, first question was
“what is business for you and how long you are
in the business?” Lakra said, “Business for us
is custom clearance for exports and
transportations services. We have been doing
transportation from 2004 (16 years) and custom
clearance from 2010 (12 years)” also he added
about expansion into freight forwarding and
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ICD FARIDABAD
So, the next question
was “can you tell me some
incidents?” Lakra explained about two incidents.
The first one was about shipment clearance to
Brazil; port executive duty is to follow all the
procedures before final inspection of the cargo.
When the shipment was in final inspection stage
customs refused clearance for failing to undergo
fumigation process for one pallet failing
procedures. Just spraying the fungus prevention
spray and labelling the pallet has caused cost up
to 2.5 lakh rupees which the company took and
never charged but gave warnings. The second

incident was also of similar but this time the
shipment has left Faridabad ICD and it was
checked in Mundra ICD where warehouse
workers who are employed by customs failed to
stick notices and it was returned to origin which
resulted in the company loss of around 1-1.5
lakh rupees.
We could see how small things has caused
some big costs to the organisation. Then I went
on and asked, “What are the difficulties and
challenges you face in your business”, where
the answer came with a big gasp of air the
major challenge was about custom officers, it
was a small error in the value of 1.8 rupees
where they fined 5000 rupees, the second
challenge was handling exporters who are in an
urge to ship it and who detains vehicle for any
reasons, the third challenge was handling
drivers they are so difficult because of their
dynamic reasons and they are very difficult to
relay upon, lakra went on to say a situation
where the driver called up at 1AM saying he
was caught for not paying toll fees with NGT
state tax where the company ended up paying
32000 rupees on spot at the situation to
authority. Other than these challenges they
also had to get updated with regular and
evolving customers, rules, and regulations also.
THE TRANSPORT SUPERVISOR
Then Lakra and I went to meet Mr. Naveen
Kumar, who is 34 years old, and he works as a
transport supervisor at Vivek logistics. He has
almost 7 years of experience as transport
supervisor and his job mainly consists of work
like assigning truck to load, unload, vehicle
planning, transportation planning, driver
allotting, instructions to drivers with their
advances which typically includes the toll fees,
food fee, diesel and if the driver works on per
day basis, then along with wage will include in
it. So, I went on asked “What were the
challenges he faces in this job role?” at first, he
said there are no challenges whatsoever he is
having in this job, it was interesting to hear but
the issue was he was not felt comfortable
because lakra the employer was also sitting
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NAVEEN KUMAR
right in front of him.
But after some time, we made him feel
comfortable and then he started by saying the
challenge was about loading and unloading trucks
where the truck itself may have some issues or it
would be about the driver or the unloading people,
then import documentation errors and the time
wasted in rectifying that, reporting driver conditions
and problems faced by the drivers. He also
mentioned he was the first go to person for drivers
in case of any issues. He works 365 days, has
shifts till night and mentioned how difficult it was
for him to travel to his home at night. When the
conversation was coming to an end Naveen also
said he loves what he does and has never thought
about changing professions this was one reason
why I work all days of the year. He said he rarely
visits his home as he is so in love with the
transport supervisor role.
THE TRUCK DRIVERS
Till this we could see how people who are
organised in their work facing challenges and in
both part we can see a common challenge which
said about handling drivers but when we asked
Mukesh, who is 35 years old and one of the best
experienced driver with 10+ years he was not able
to be present but he was on call with lakra as we
went on to ask his challenges he stated the first
challenge was about the truck waiting time to get
loaded at the port, it sometimes lasts days to get
trucks loaded and he also said about how food
was not available where he is on trips.

He also stated taking bath was very difficult in
unknown areas, income was barely enough for
survival, they had to work very far from home and
had only 40 days of leave per year. Sometimes
they don’t get respect which may be while on road
or where they go to unload or load the truck which
feels bad to hear to. He also said about a situation
where they were not allowed to sleep when their
truck was waiting.
SALMAN -24 YEAR DRIVER
As he was busy, we had only a short time to
discuss but we had another driver, and his
name was Salman who was 24 years old and
has joined recently at Vivek logistics. He was a
guy who when asked about challenges he said
challenges well I don’t have any challenges, at
first lakra and I thought it may be because he
was so young but when I asked about how long
he has been in trucks he said he is on trucks
for the past 7 years. Then lakra and I
understood we must make him feel little
relaxed, so we talked a little about how he has
been in trucks from 17 years old and we were
very good in making him feel relaxed and he
started telling his challenges which also
included about the food availability and quality
of the food which were available at various
dhabas.
.

IMPORT CONTAINERS WAITING TO BE LOADED

It was a very interesting to know various
perspectives and how each had different
challenges and how each contributed to the
organisation success. I would like to thank
Abhishek Lakra for his permission and guidance to
collect information without which this article could
not have been possible.
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SAFETY FIRST: HANDBOOK FOR DRIVERS
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STUDENT’S CRITIC
January manifest gave me insights on where the industry is
shifting. It was very interesting to read various technical
innovations and ICEIL program gave me a scope to think on
the entrepreneur side of career, with exams going on in
January the articles and manifest has come out well. Kudos
to manifest team.

KUNDAN KUMAR

The article which covered business acumen and how it powers
organization helped me know the effective skills and various
important factors to be competitive in this modern world.
Mr. Vikash article on technical need with management skills is the
real challenge non engineers like me must come across and it was
also very nice to see IKIGAI photos of our class exams and people
enjoying their moments.

Manifest had very insightful information about the future
of the purple skills requirements and ICEIL program report
had a comprehensive summary, and it was great to see
certificates being awarded to senior colleagues. The
articles about business acumen had a real time effect on
how we as a student can help the business grow in today
challenging world and article about technical innovations
had very interesting automation and future technologies
but I think more information would have been helpful and
the logitoon was looking creative by Taniya.
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A Japanese word which means ‘a reason of living!’
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ILLUSTRATION BY LAVANYA NADIPENA CIISOL, MUMBAI: BATCH (2021-2023)

SURESH KANNAN

VIDULA JADHAV

TANIYA KHURANA

HARRISH P

ATHARV GANDHI

RADHIKA ARORA

ABHISHEK NAIR

SUNNY BHOIR

JAIDEEP GIRI

LAVANYA NADIPENA

AJAY PADHI

https://www.ciischooloflogistics.com/
For article postings mail us at manifestradenews@gmail.com

